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Although elaborate and time-consuming, budgets can be 
exciting because they announce new beginnings. Here 
are 10 steps to help you create this year’s budget for your 
organization:

1. Identify the key plans and 
objectives.

Budgeting needs to come after your 
strategic planning because it has to 
reflect your strategy. For example, are 
you after sustaining current operation 
levels or aggressive growth?

2. Determine the limiting factors.

Identifying and addressing limiting 
factors cannot be stressed enough. 
For example, does your current 
financial position allow you to serve 
increased demand?

3. Know what is coming in.

Carefully assess WHAT kind of revenue is coming in and 
WHEN revenue is coming in.

4. Know what is going out.

Know your cost categories and organize your budget 
according to them.

5. Account your fixed and variable costs.

Work with your accounting department to help you identify 
all the fixed and variable costs you typically incur and factor 
them in your planning.

6. Choose a budgeting technique.

You can choose last year’s budgets as a starting point, 
or you can start from scratch. Under the first scenario, 
apart from adjusting for inflation, you can also look at the 

variance between the planned and 
actual figures to get more accurate 
numbers. If things have changed 
and your strategic plan looks much 
different than last year’s, start with 
a budget from scratch.

7. Gather information.

Creating budgets should not be an 
isolated process. Involve your team 
and seek ways to improve your 
forecasting, as well as assess all 
internal and external factors that 

affect on your organization.

8. Draw up the budget.

Keep notes of how you came to your numbers. Although this 
may be obvious at the time of setting up the budget, it will 
provide useful down the road. Also, setting up contingencies 
is key.

9. Build in budget control.

Set ways to track expenditures against the budget, whether 
that be on a daily, weekly or monthly basis.

10. Present the budget.

Introducing the budget can be a pleasant team meeting, 
but do not try to impress your audience. Be realistic and 
thorough in your forecasts.
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BUDGETING FOR THE NEW YEAR
“Budgeting has only one rule: do not go over budget” -- Leslie Tayne


